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DAAR-HR (614-200a) 
 
 
MEMORANDUM FOR SEE DISTRIBUTION 
 
SUBJECT:  Chief of Army Reserve Policy #21-05:  Senior Enlisted Enhancement – 
Army Reserve (AR) Active Guard Reserve (AGR) Command Team Assignment 
Program (CTAP) Leadership (LDR) Positions 
 
 
1.  References. 
 
     a.  Office of the Chief of Army Reserve (OCAR), DAAR-HR memorandum, Subject: 
Army Reserve (AR) Active Guard Reserve (AGR) Command Team Assignment 
Program (CTAP) Leadership (LDR) Positions, 10 Aug 17. 
 
     b.  Army Regulation (AR) 135-18, The Active Guard Reserve Program, 11 Oct 19. 
 
     c.  AR 614-200, Enlisted Assignments and Utilization Management, 25 Jan 19.  
 
     d.  OCAR, DAAR-HR memorandum, Subject:  Chief of Army Reserve Policy #21-04:  
United States Army Reserve (USAR) Active Guard Reserve (AGR) Manning Guidance,  
2 Sep 21. 
 
     e.  United States Army Reserve Command (USARC), AFRC-PR memorandum, 
Subject:  Change in Systems for Management of United States Army Reserve (USAR) 
Active Guard Reserve (AGR) Soldiers, 9 Dec 16. 
 
      f.  OCAR, DAAR-HR memorandum, Subject:  Delegation of Authority #20-26:  
Detailing Active Guard Reserve (AGR) Soldiers, 18 Dec 20. 
 
2.  This policy enhances reference 1a, enclosure 5 (AR AGR Command Sergeant Major 
(CSM) LDR Positions), and enclosure 6 (AR AGR First Sergeant (1SG) LDR Positions).  
It provides guidance regarding the amended selection and processing procedures for 
detailing Senior Enlisted AGR Soldiers to Troop Program Unit (TPU) CSM or 1SG 
positions as an additional duty.  This policy augments reference 1a as follows and 
remains in effect until superseded, rescinded, or withdrawn. 
 
     a.  Supersedes enclosure 1 (AR AGR CTAP Guidance), paragraph 8. 
 
     b.  Expands enclosure 5 (AR AGR CSM LDR Positions). 
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     c.  Expands enclosure 6 (AR AGR 1SG LDR Positions).  
 
3.  The intent of this policy enhancement expands leadership opportunities to the senior 
enlisted AGR population by authorizing the detailing of AGR senior noncommissioned 
officers (NCOs) to TPU CSM or 1SG positions, as an additional duty, outside of their 
current unit of assignment.  This policy applies to USARC Major Subordinate 
Commands, the 7th and 9th Mission Support Commands, and the 311th Theater Signal 
Command. 
 
4.  The OCAR/USARC CSM will approve/disapprove details of senior NCOs to units 
outside of the Soldier’s unit of assignment to serve as a CSM, up to 36 months, or 1SG, 
up to 24 months.  Based on the OCAR/USARC CSM approval/disapproval, the USARC 
Deputy Chief of Staff (DCS), G-1 will publish the duty detail memo. 
 
5.  General Guidance. 
 
     a.  Nominative CSMs must assess their organizations for the inclusion of TPU CSM 
and 1SG positions into this program at least 18 months from the current incumbent’s 
tenure end.  Submit requests for inclusion, through the OCAR, Senior Leader 
Development Office (SLDO), to the OCAR/USARC CSM for approval and consideration 
by the AGR CSM and 1SG Panels.  Nominative CSMs will not include organizations 
with a documented, or established (by Active Military Management Branch (AMMB)) 
LDR position, AGR Lieutenant through Major commander authorization.  
 
     b.  The Army and Army Reserve readiness models serve as the primary documents 
for AGR management and all business practices to meet the CAR’s intent for AGR 
utilization.  This enhancement does not add additional AGR authorizations.  Army 
Human Resources Command (HRC) will not access Soldiers into the AGR program 
solely to fill positions under this program. 
 
     c.  This program will not create non-leadership positions (i.e., TPU Battalion Ops 
SGM).  Commands will process changes to manning documents using established 
Force Management (FM) procedures or utilize Temporary Manpower Authorizations.   
 
     d.  All AGR CTAP positions are one-time fills and do not exceed established tenured 
timeframes.  The USARC DCS, G-1, AMMB, SLDO, and HRC are responsible for 
ensuring the release of detailed Soldiers upon detail tenure expiration.  
 
     e.  Extension requests are not authorized for personnel detailed to a CSM or 1SG 
position after the unit advertises the position for fill.  
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     f.  Details of Soldiers selected for this voluntary additional duty will be in writing IAW 
AR 135-18.  Details must be within commuting distance of the Soldier’s unit of 
assignment according to the Joint Travel Regulation.  Commands will submit exceptions 
to detail Soldiers to units outside of commuting distance to the USARC DCS, G-1 
(AMMB) for approval/disapproval.  When an exception to detail a Soldier to a unit 
outside of commuting distance is approved, the USARC DCS, G-8 is responsible for 
providing reimbursement for travel expenses as authorized by applicable finance 
regulations and the Joint Travel Regulation.  
 
     g.  AGR Sergeants Major assessed as most qualified or fully qualified on an 
evaluation board, but not selected as an AGR CSM, may be considered for this program 
based on the OCAR/USARC CSM's guidance.  
 
     h.  AGR Master Sergeants assessed as most qualified or fully qualified on an 
evaluation board, but not selected as an AGR 1SG, may be considered for this program 
based on the OCAR/USARC CSM's guidance. 
 
     i.  AGR Soldiers detailed as a CSM/1SG under this program will not perform 
CSM/1SG duties during core business hours at their assigned AGR duty location.  
While serving in the detailed CSM/1SG position during battle assembly and annual 
training, the CSM/1SG duties will take priority over AGR duties.  The Soldier’s AGR 
duties will take priority at all other times outside of battle assembly and annual training 
with the detailed unit.   
 
     j.  AGR Soldiers participating in this program will perform battle assemblies and 
annual training with their detailed unit.  Soldiers may still be required to perform battle 
assemblies and annual training with their assigned AGR unit.  If schedules conflict, 
Soldiers will attend battle assembly and annual training with the detailed unit.  
 
     k.  AGR Soldiers are detailed rather than assigned as a CSM/1SG under this 
program and will not be laterally appointed or wear the CSM/1SG rank. 
 
     l.  Commanders of organizations where an AGR Soldier is duty detailed to fill a 
CSM/1SG position will provide a Letter of Input of duties performed for inclusion in the 
Soldier’s evaluation. 
 
     m.  The assigned AGR unit retains Uniform Code of Military Justice (UCMJ) authority 
and responsibility for the management of personnel administrative actions.   
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6.  Tenure. 
 
     a.  Noncommissioned Officers (NCOs) filling CSM positions will serve a 3-year 
tenure.  The AGR overseas command tenure is 36 months or based on the incumbent's 
date eligible for return from overseas (DEROS).  The OCAR/USARC CSM will consider 
extension requests.  If approved, the tenure will extend for 12 additional months, but will 
not exceed 48 total months.  Appointment details will not affect AGR movement cycles. 
 
     b.  Submit extension and curtailment requests for an incumbent CSM through the 
chain of command to the OCAR, SLDO.  Approval authority for extensions and 
curtailments is the OCAR/USARC CSM who may further delegate to the USARC G-1 
SGM.  Based on the OCAR/USARC CSM approval/disapproval, the USARC DCS, G-1 
will publish the duty detail memo. 
 
     c.  NCOs filling 1SG positions will serve a 2-year tenure.  The AGR overseas 
command tenure is 36 months or based on the incumbent's date eligible for return from 
overseas (DEROS).  The OCAR/USARC CSM will consider extension requests.  If 
approved, the tenure will extend for 12 additional months, but will not exceed 36 total 
months.  Appointment details will not affect AGR movement cycles. 
 
     d.  Submit extension and curtailment requests for an incumbent 1SG through the 
chain of command to HRC, Reserve Personnel Management Directorate (RPMD), 
Enlisted Management Division (EMD).  Approval authority for extensions and 
curtailments is the OCAR/USARC CSM who may further delegate to the USARC G-1 
SGM.  Based on the OCAR/USARC CSM approval/disapproval, the USARC DCS, G-1 
will publish the duty detail memo. 
 
7.  Selection Process Responsibilities. 
 
     a.  Refer to the latest HRC MILPER Message regarding AGR CSM Centralized 
Selection List Board. 

 
     b.   The OCAR, SLDO, selects CSM candidates from the SGM Evaluation Board 
Order of Merit List (OML). 

 
     c.  The OCAR, SLDO will develop a CSM panel, based on the guidance received by 
the OCAR/USARC CSM, to select personnel for positions of assignment.  
 
     d.  After selection, OCAR, SLDO will provide the selectees’ names to USARC G-1, 
AMMB to publish the duty detail memos and the approved results of the CSM panel with 
a primary and an alternate for each position. 
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     e.  Refer to the latest HRC MILPER Message regarding AGR 1SG Centralized 
Selection List Board. 

 
     f.  The HRC, RPMD, EMD, selects 1SG candidates from the MSG Evaluation Board 
OML.   

 
     g.  The HRC, RPMD, EMD will develop a 1SG panel, based on the guidance 
received by the OCAR/USARC CSM, to select personnel for positions of assignment 
 
     h.  After selection, HRC, RPMD, EMD will provide the selectees’ names to USARC 
G-1, AMMB, for publishing of the duty detail memos.  

 
8.  Points of contact for actions outlined throughout this policy enhancement. 
 
     a.  USARC G-1, Active Military Management Branch (AMMB):  usarmy.usarc.usarc- 
hq.mbx.ammb@mail.mil; MAJ Angela Valcin at (910) 570-8836; or Mr. Zavier R. 
Cofield, Chief, AMMB at (910) 570-9078. 
 
     b.  OCAR, SLDO:  usarmy.usarc.ocar.mbx.sldo-e9@mail.mil or SGM Le’Roy J. 
Tousant II at (502) 626-4697. 

 
     c.  HRC, RPMD, EMD 1SG Program at usarmy.knox.hrc.mbx.rpmd-emd-agr-
1sg@mail.mil. 
 
 
 
 
6 Encls JODY J. DANIELS 
1.  AR AGR CTAP Guidance Lieutenant General, U.S. Army 
2.  AR AGR LTC/COL LDR Positions Chief of Army Reserve 
3.  AR AGR CO/DET LDR Positions 
4.  AR AGR CCWO LDR Positions 
5.  AR AGR CSM LDR Positions 
6.  AR AGR 1SG LDR Positions 
 
DISTRIBUTION: 
A 
B 
C 
D 
(CONT) 
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DISTRIBUTION: (CONT) 
7 MSC 
9 MSC 
311 SC (T) 
 
CF: 
USARC XOs 
USARC DIR/DEP/CH/ASST 
OCAR Directors & Deputies 
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